03 | CREATE & INNOVATE

Ideation « Collaboration = Action « Impact

Facilitating a
creative workshop

More productive meetings.
Ideas that move forward.

This course gives you tools and methods to design
and lead effective creative meetings by combining
human intelligence and Al. Learn to encourage
participation, structure ideas and turn insights
into concrete action.
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Recognise these
situations?
@® The same people always speak.
® The firstidea influences
all the others.
® You produce lots of sticky notes,
but little action.
® Meetings lack structure or a clear goal.
@ Itis hard to bring out genuinely
new ideas.
. Who is it for? —t:
i Managers, teams, sales professionals, ey

trainers and leaders who want to
strengthen their ability to innovate.

HUMAN INTELLIGENCE = ARTIFICIAL INTELLIGENCE
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What we will understand How we will work
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Ideas.

HUMAN INTELLIGENCE x ARTIFICIAL INTELLIGENCE Tr-ainf“ﬂ for ‘ People.
Decisions.

Understand people. Challenge habits. Use Al. Create new strategies. the red[ wor
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What will change in practice

What stimulates or blocks @® Ideation and facilitation techniques. ® More dynamic, inclusive meetings.

creativity in a group.

Conformity, anchoring, authority ¢ ?tjrtjoc(:tlsrg:;gee::rate’ gnnexiand ® More numerous and diverse ideas.
and cognitive fixation. s ’ : ® Better conversion of ideas

Why conventional brainstorming ® Meeting simulations and practical . :

can limit creativity. e ITtoeCuon:

How to create a safe, inclusive ® Analysis of real cases. ® More engaged teams.

environment.

® Build an action plan that your

The conditions for divergent teams can apply. ® A lasting culture of innovation.
and convergent thinking.

\%

Our approach An international, ’
Nelirosciencel: Practicalimathods = @ cross-sector -per-spe_ctwe Request the detailed programme
Al » Hands-on experience « Real cases. Examples and inspiration from

different sectors and countries. Questions? Let's discuss your needs.
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Human skills for an augmented world. —_— Ideas. PEOFIM


https://muchmorehuman.com/contact/

